
Implementing GSQA is a straightforward process that can be divided into four steps.  Each 
step has a specific goal in GSQA’s implementation process.  This datasheet provides an 
overview of this process.  EMNS provides project management, training and 24x7 customer 
support to make sure that your GSQA implementation goes smoothly. 

Step 1 — Gather Setup Information For GSQA 
The first step is to gather GSQA setup information. The information is divided into three groups: 
Material, Supplier and Administrative.  The Material based information includes material codes, 
specifications and tests.  The Supplier based information includes supplier contacts, their plant 
locations and materials that each supplier provides.  Finally, the Administrative information 
includes manufacturing facilities, supplier audits and schedules, authorized users and other GSQA 
administrative information.  EMNS provides you with all of the electronic templates necessary to 
simplify the gathering and tracking of this information. 
 
Time frame — Two weeks 

Step 2 — Setup GSQA 
Once the initial information has been electronically gathered, EMNS sets up GSQA for your 
particular requirements.  This includes establishing custom URLs, loading all of the provided data, 
and confirming the information with you to be sure that there is nothing missing. 
 
Timeframe — Two weeks 

Step 3 — Training and Initial Rollout 
Once GSQA has been setup, EMNS will meet with your personnel to provide training.  EMNS 
provides a variety of training options with GSQA, including onsite and video training. Once the 
training is complete, the system will be live, and you will be able to practice using GSQA for a one 
to two week period before moving to production.  After the practice period is over, you begin using 
GSQA where you begin realizing the benefits that GSQA offers.  
 
Timeframe — One to two weeks (practice) 

Step 4 — Full Scale Rollout 
EMNS will be with you as you roll GSQA out to both your supplier community and your plants.  
EMNS can provide telephone support from our Call Center, answering GSQA specific questions, 
and working with you to resolve material, plant or other issues that do not relate directly to the 
functionality of GSQA. 
 
Timeframe — Depends on your schedule. 

• No Integration Required 
• No Expensive Consultants 
 
• EMNS Hosted Service 
• No Software Compatibility 

Issues 
 
• Uses Standard Browsers 
• No Special Software 
 
• Quick Implementation 
• See Results Quickly 
 
• 24x7 Customer Support 
• Answer Questions Quickly 
 

 

Features and Benefits 

For more information, visit our 
website at www.gsqa.com, or 

call us at (866) 438-4772. 
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